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Camp Locations in Camp Locations in 
relation to membershiprelation to membership

•• Left: current membership density by Left: current membership density by 
countycounty

•• Below: Areas expected to grow in girl Below: Areas expected to grow in girl 
population by zip code (original 35 population by zip code (original 35 
counties only)counties only)
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Camp Camp AdaAda
•• 78 acres, 78 acres, SpicelandSpiceland, , 

Henry CountyHenry County
•• Convenient to IConvenient to I--70, has 70, has 

highway noisehighway noise
•• Unattractive camp Unattractive camp 

entry, confusing entry, confusing 
•• Indoor oriented Indoor oriented 

•• Very nice program Very nice program 
center with kitchencenter with kitchen

•• Two lodges, 36 beds Two lodges, 36 beds 
each in pods of 12each in pods of 12

•• Few natural resources Few natural resources 
or built activitiesor built activities

•• Concern about Concern about 
maintenance costsmaintenance costs

•• Significant use for Significant use for 
meetings, SU and meetings, SU and 
troop eventstroop events
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Camp Camp DellwoodDellwood
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DellwoodDellwood
•• 140 acres, Indianapolis west side, Marion Co.140 acres, Indianapolis west side, Marion Co.
•• Convenient to IConvenient to I--475 near the Speedway475 near the Speedway

•• Impact of WomenImpact of Women’’s Prison? Gun Club?s Prison? Gun Club?

•• Poor first impression Poor first impression -- house, house, maintmaint. barn. barn
•• Program and troop houses in good to poor Program and troop houses in good to poor 

condition; lack of general upkeep on sitecondition; lack of general upkeep on site
•• Good diversity of lodging stylesGood diversity of lodging styles
•• Future of the Lodge (former sheep barn)?Future of the Lodge (former sheep barn)?

•• Excellent outdoor environment Excellent outdoor environment 
•• Woods & open meadows, ridges & valleys, creekWoods & open meadows, ridges & valleys, creek

•• Interesting historic and built program resourcesInteresting historic and built program resources
•• Pool, cemetery, DNR wildlife food plot, trails, nature Pool, cemetery, DNR wildlife food plot, trails, nature 

study areas, amphitheaterstudy areas, amphitheater

•• Heavy use by Day Camp, troop, SU and Council Heavy use by Day Camp, troop, SU and Council 
programsprograms

Location of Math & Science Center Location of Math & Science Center ---- excellent physical and program excellent physical and program 
resource; operates autonomously from resource; operates autonomously from DellwoodDellwood
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Camp Camp GallahueGallahue
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GallahueGallahue
•• 800+ acres, near 800+ acres, near TrevlacTrevlac, Brown County , Brown County (a state(a state--wide destination)wide destination)

•• Access via good state roads (following camp directions); excelleAccess via good state roads (following camp directions); excellent entrancent entrance
•• Closest to former Tulip Trace troopsClosest to former Tulip Trace troops

•• Good natural features, interesting and varied terrainGood natural features, interesting and varied terrain
•• Ridges and valleys (limit access across all of the property), crRidges and valleys (limit access across all of the property), creeks, forest, eeks, forest, 

open meadows (accommodate large open meadows (accommodate large camporeescamporees))
•• 36 acre lake for recreation36 acre lake for recreation
•• Pasture for horsesPasture for horses

•• Variety of unique facilities in mixed condition, for 200 campersVariety of unique facilities in mixed condition, for 200 campers --
•• All facilities well maintained and clean; positioned for multiplAll facilities well maintained and clean; positioned for multiple group usee group use
•• Hillcrest is new 3Hillcrest is new 3--pod troop housepod troop house
•• Attractive dining lodge with lower program spaceAttractive dining lodge with lower program space
•• Older lodges with platform tents need renovation or replacementOlder lodges with platform tents need renovation or replacement

•• Many program resourcesMany program resources
•• Canoeing, sailing, kayaking, fishing, swimming, arts and crafts,Canoeing, sailing, kayaking, fishing, swimming, arts and crafts, horseback horseback 

riding, trails, primitive camping, nature studyriding, trails, primitive camping, nature study

•• Used for resident & family, troop & SU events, Jr. JamboreeUsed for resident & family, troop & SU events, Jr. Jamboree
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Camp Hawthorne TrailsCamp Hawthorne Trails
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Hawthorne TrailsHawthorne Trails
•• 68 acres, near Zionsville, Boone 68 acres, near Zionsville, Boone 

CountyCounty
•• Access via busy city/county roads, Access via busy city/county roads, 

through residential estatesthrough residential estates
•• Heavily wooded property, small creek, Heavily wooded property, small creek, 

little open spacelittle open space
•• Limited facilities in mixed conditions Limited facilities in mixed conditions ----

•• Program lodge is old, in poor conditionProgram lodge is old, in poor condition
•• New twoNew two--pod Troop House is in excellent pod Troop House is in excellent 

conditioncondition
•• Log cabin is in poor condition, not Log cabin is in poor condition, not 

positioned for significant usepositioned for significant use

•• Few natural or built program resourcesFew natural or built program resources
•• Reasonable amount of use by troops Reasonable amount of use by troops 

for meetings and overnights, small SU for meetings and overnights, small SU 
events, CIT training and travel campsevents, CIT training and travel camps
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Camp MunseeCamp Munsee
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MunseeMunsee
•• 47 acres, near Muncie, Delaware County47 acres, near Muncie, Delaware County
•• Access via state/county roads, surrounded by                    Access via state/county roads, surrounded by                    

agricultural and residential developmentagricultural and residential development
•• Gentle terrain, mature woods, open play fields, Wolf Creek Run Gentle terrain, mature woods, open play fields, Wolf Creek Run 

(eroding banks)(eroding banks)

•• Limited facilities in poor condition Limited facilities in poor condition ----
•• Main Lodge for dining, programMain Lodge for dining, program
•• One troop lodge; primitive sitesOne troop lodge; primitive sites

•• Has had program elements added but not maintainedHas had program elements added but not maintained
•• Wildflower garden, Monkey bridge, nature centerWildflower garden, Monkey bridge, nature center
•• Close to Prairie Creek Reservoir but requires                   Close to Prairie Creek Reservoir but requires                   

transportation to access the main beach transportation to access the main beach 

•• Closed to use in 2008Closed to use in 2008



35

Camp Na Camp Na WaWa KwaKwa
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Na Na WaWa KwaKwa
•• 259 acres, near Poland, Clay County259 acres, near Poland, Clay County

•• Remote site, accessed via state/county roads, surrounded by farmRemote site, accessed via state/county roads, surrounded by farmlandland

•• Gentle terrain, natural and planted pine forests (rotating harveGentle terrain, natural and planted pine forests (rotating harvest), st), 
lowland marshes, open meadows, several small pondslowland marshes, open meadows, several small ponds

•• Year round and seasonal facilities in good to fair condition Year round and seasonal facilities in good to fair condition ----
•• Main Lodge for dining, programMain Lodge for dining, program
•• One year round troop lodgeOne year round troop lodge
•• Seasonal Seasonal adirondackadirondack cabins, yurts and tent sitescabins, yurts and tent sites

•• Significant program resourcesSignificant program resources
•• Swimming pool, small pond for canoeing and fishingSwimming pool, small pond for canoeing and fishing
•• Play courts, sports fieldPlay courts, sports field
•• Climbing wall, low and high challenge elementsClimbing wall, low and high challenge elements
•• Amphitheater, arts and craftsAmphitheater, arts and crafts
•• Equestrian stables and corrals (not in use)Equestrian stables and corrals (not in use)

•• Currently used for troop and SU events; core                    Currently used for troop and SU events; core                    
campcamp
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Camp                  Camp                  
Sycamore ValleySycamore Valley
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Sycamore ValleySycamore Valley
•• 160 acres, near Lafayette, Tippecanoe County160 acres, near Lafayette, Tippecanoe County

•• Easy access off IEasy access off I--69 via State Rd 26; surrounded by farmland and residential 69 via State Rd 26; surrounded by farmland and residential 
developmentdevelopment

•• Poor first impressions Poor first impressions ---- parking lot, maintenance area, road noiseparking lot, maintenance area, road noise

•• Interesting rolling terrain with varied environmentsInteresting rolling terrain with varied environments
•• Native (old growth) forest interspersed with open grassy areasNative (old growth) forest interspersed with open grassy areas
•• Wildcat creek cuts through siteWildcat creek cuts through site
•• Wetlands; endangered species  Wetlands; endangered species  ---- good environmental education sitegood environmental education site

•• Year round and seasonal facilities in good to fair condition Year round and seasonal facilities in good to fair condition ----
•• Main Lodge needs to be replacedMain Lodge needs to be replaced
•• Two good year round troop lodgesTwo good year round troop lodges
•• Seasonal sites with varied themes Seasonal sites with varied themes ---- need to be out of the sun, ventilatedneed to be out of the sun, ventilated

•• Significant program resources, especially for older girlsSignificant program resources, especially for older girls
•• Swimming pool, creek stomping, archery, climbing tower, zip lineSwimming pool, creek stomping, archery, climbing tower, zip line, teams , teams 

course, canoeing, sports field, hikingcourse, canoeing, sports field, hiking
•• Equestrian stables and corrals (not in use)Equestrian stables and corrals (not in use)

•• Has been used for troop/SU events; day camp; core campHas been used for troop/SU events; day camp; core camp
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Camp Treaty LineCamp Treaty Line
•• 38 acres, near 38 acres, near 

Centerville, Rush Centerville, Rush 
CountyCounty

•• Approximately 18 acre Approximately 18 acre 
hay field with pole barn hay field with pole barn 
shelter at the rear of the shelter at the rear of the 
fieldfield

•• Roof only, no floorRoof only, no floor

•• Drops into steep valley Drops into steep valley 
of the creek.of the creek.

•• Primitive sites along the Primitive sites along the 
creek, undevelopedcreek, undeveloped

•• Northern side of Northern side of 
property is ridges and property is ridges and 
valleys valleys ---- undevelopedundeveloped

•• Available but no useAvailable but no use
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Camp Camp WindigoWindigo
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WindigoWindigo
•• 350 acres, near Upland, Grant County350 acres, near Upland, Grant County

•• Accessed via state/county roads, surrounded by farmlandAccessed via state/county roads, surrounded by farmland
•• Very positive first impressions; excellent signage, dVery positive first impressions; excellent signage, déécor, cleanlinesscor, cleanliness

•• Gentle terrain, nice balance of woods and open spaceGentle terrain, nice balance of woods and open space
•• Also marshy lowlands, farmland, two small pondsAlso marshy lowlands, farmland, two small ponds

•• Seasonal facilities in fair to poor condition Seasonal facilities in fair to poor condition ----
•• Seasonal dining hall; inadequate kitchen that does not meet codeSeasonal dining hall; inadequate kitchen that does not meet code
•• One year round troop lodgeOne year round troop lodge
•• Seasonal troop lodge (not functional) with tent sitesSeasonal troop lodge (not functional) with tent sites

•• Few built program resources Few built program resources -- many created by site managermany created by site manager
•• Large sports field, courtsLarge sports field, courts
•• Small ponds for canoeing, fishing, campingSmall ponds for canoeing, fishing, camping
•• Nature Center with DNR leadership Nature Center with DNR leadership 
•• Corn maze, Rope Runner Race Course, Singing Tree, BB gun rangeCorn maze, Rope Runner Race Course, Singing Tree, BB gun range

•• Needs much major maintenanceNeeds much major maintenance
•• Primarily used for SU Primarily used for SU camporeescamporees; a few troops; a few troops
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EVALUATION AND 
RECOMMENDATIONS

““What direction shall we go?What direction shall we go?””
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Evaluation of SitesEvaluation of Sites

Criteria and ScoringCriteria and Scoring
The consultants scored each site according to The consultants scored each site according to 

these characteristics:these characteristics:
LOCATION in relation toLOCATION in relation to…………..

Current membershipCurrent membership
Future growth areasFuture growth areas
Access and other destinations availableAccess and other destinations available

CHARACTERISTICS related to program deliveryCHARACTERISTICS related to program delivery……....
Ability to expand in the futureAbility to expand in the future
Quality and effectiveness of built facilitiesQuality and effectiveness of built facilities
Quality and value of outdoor environmentQuality and value of outdoor environment

PROPERTY AND FACILITIES investmentPROPERTY AND FACILITIES investment…………
Need for capital improvementNeed for capital improvement
Legacies to protectLegacies to protect

Attributes were scored from Attributes were scored from -- 3 to + 3 depending on whether the 3 to + 3 depending on whether the 
characteristic added, detracted or didncharacteristic added, detracted or didn’’t impact the value of the t impact the value of the 
camp for GSCI programming and operation. Cumulative scores camp for GSCI programming and operation. Cumulative scores 
are reported with primary observations.are reported with primary observations.
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AdaAda Evaluation: Evaluation: --11
Positive Characteristics 
• Significant use from east side SU’s and 

troops

• “Spotty” growth in rural areas, but close to 
Indianapolis via I-70

• Good Program Center, comfortable troop 
lodges for indoor programming

Negative Characteristics
• Can’t expand (72 capacity)
• Poor natural environment
• Concerned about cost of maintenance in 

the future based on construction 
materials.

Alternative Uses
• Sell as a retreat center
• Replace Program Center in the vicinity
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DellwoodDellwood Evaluation: +8Evaluation: +8
Does not take into account the M&S Center Does not take into account the M&S Center ----

considered a separate program centerconsidered a separate program center

Positive Characteristics 
• Excellent proximity to highest concentration of 

members
• Excellent opportunity for Day Camp, Troop and 

Council programs, meetings
• Excellent “camp” environment for an urban site
• Easy access, proximity to other resources

Negative Characteristics
• Public concern about Women’s Prison and Gun 

Club, but no actual incidents
• Will require capital investment, better routine 

maintenance, to update facilities

Alternative Uses
• Would also be a good location for Council 

Headquarters
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GallahueGallahue Evaluation: +10Evaluation: +10
Positive Characteristics 
• Within reasonable proximity for resident camp
• Can serve southern counties for troop/SU events
• Excellent natural features --

• Interesting terrain provides a variety of natural 
settings; separates units from each other

• Forests for hiking & nature study; open areas for 
camporees, recreation & pasture; creeks & lake for 
water activities

• Quality facilities --
• Older facilities require updating, renovation.
• All are well maintained; new facilities in good 

condition
• Interesting architectural features

Negative Characteristics
• Will require capital investment to replace and update 

lodging units; likely to need to expand capacity

Alternative Uses
• Surrounding area has many camps; forest plots
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Positive Characteristics 
• Excellent proximity to highest concentration 

of members and future growth areas

• New troop houses

Negative Characteristics
• Local roads are busy

• Lacks variety of natural features; heavy 
woods; little open space

• Limited facilities; program lodge requires 
significant improvement, updating

• Surrounded by agricultural and residential 
development

Alternative Uses
• High value to sell for residential 

development

Hawthorne Trails Evaluation: Hawthorne Trails Evaluation: --22
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Munsee Evaluation: Munsee Evaluation: --22
Positive Characteristics 
• Pleasant natural environment as a day camp, troop 

and SU program site
• Access to Prairie Creek Reservoir; canoe launch on 

the west side
• Central to the NE quadrant of the Council

Negative Characteristics
• Limited facilities in poor condition
• Residential infringement is likely to increase
• Special transportation (cost) required to reservoir 

beach area
• Population base likely to shrink

Alternative Uses
• Sell to Red Tail Conservancy or for 

residential development
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Na Na WaWa KwaKwa Evaluation: +2Evaluation: +2
Positive Characteristics 
• Pleasant natural environment as a troop and SU 

program site, possibly core camp
• Central to the SW quadrant of the Council
• Good program resources

Negative Characteristics
• Mostly seasonal facilities
• Fairly remote after leaving major highways

Alternative Uses
• Likely not a lot of sale value except for timber, some 

farmland
• Might have value as a camp property
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Positive Characteristics 
• Varied natural environment as a troop and 

SU program site, possibly core camp

• Central to the NW quadrant of the Council; 
in a growing population area

• Good program resources

Negative Characteristics
• Upgrade entry experience

• Upgrade and replace facilities

Alternative Uses
• May have sale value for residential use 

close to Lafayette, but likely restricted by 
terrain, and potentially by environmental 
characteristics

• Might have value as a camp property

Sycamore Valley Evaluation: +9Sycamore Valley Evaluation: +9



51

Treaty Line Evaluation: Treaty Line Evaluation: --1313
Positive Characteristics
• Close to I-70

Negative Characteristics
• Front hay meadow would require a total built 

environment to make usable; very hot
• Creek valley is very steep; difficult to negotiate with 

equipment and supplies

Alternative Uses
• Modest sale value for hay field and timber
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WindigoWindigo Evaluation:  Evaluation:  --88
Positive Characteristics 
• Pleasant natural environment as a troop and SU 

program site, possibly core camp
• Creative program activities

Negative Characteristics
• Difficult to find; remote farmland
• On the edge of the population
• Poor quality built facilities
• Few developed program facilities

Alternative Uses
• Most likely sale value for natural woods, ponds and 

farmland
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How does GSCI determine how many, and what, How does GSCI determine how many, and what, 
sites it needs to develop?sites it needs to develop?
Proximity to membership, current and future
Variety in the offerings based on interests and age levels
Capacities to accommodate the projected number of troop, day and
resident campers/groups
Existing and potential development
Take into account other options for delivering services - other camps, 
public facilities, community resources
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RecommendationsRecommendations
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What are the characteristics of a contemporary, What are the characteristics of a contemporary, 
quality outdoor program center?quality outdoor program center?
FUN!!

Exciting activities for the age levels being served
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RecommendationsRecommendations
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What does a 21What does a 21stst century century 
camp look like?camp look like?

Inviting!
Easy to get to
Good roads, signage
Welcoming entrance
Staff to greet and check in
Views that create anticipation
Ambiance that is pleasant, 
inspiring, creates confidence 
that leaders care about quality
Well maintained and CLEAN!!

5555

RecommendationsRecommendations
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What does a 21What does a 21stst century camp look like?century camp look like?
Lodging, dining and gathering areas provide comfort and 
support for people and programs, flexible use

Bathrooms

Heat/AC as                                                      
needed

Commercial grade                                                
surfaces

Quality space for the function

Storage for equipment                                           
and materials

5656

RecommendationsRecommendations
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What does a 21What does a 21stst century camp look like?century camp look like?
Lodging options, all of high quality

5757

RecommendationsRecommendations
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What does a 21What does a 21stst century camp look like?century camp look like?
Lodging options, all of high quality

5858

RecommendationsRecommendations
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What does a 21What does a 21stst century camp look like?century camp look like?
Lodging options, all of high quality -- including 
the spaces to CAMP OUT

5959

RecommendationsRecommendations
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What does a 21What does a 21stst century camp look like?century camp look like?
And, of course, beautiful outdoor spaces

6060

RecommendationsRecommendations
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GallahueGallahue::
Primary resident camp for the Council Primary resident camp for the Council ----
increase capacity based on program/site plansincrease capacity based on program/site plans
Year round use by troops, Year round use by troops, SUSU’’ss, Jr. Jamboree, Jr. Jamboree

DellwoodDellwood::
Major day camp for the Council Major day camp for the Council -- increase                                    increase                                    
capacity based on program/site planscapacity based on program/site plans
Year round use by troops, Year round use by troops, SUSU’’ss
Location for Math & Science CenterLocation for Math & Science Center
New Headquarters offices and training center on the propertyNew Headquarters offices and training center on the property

Sycamore Valley:Sycamore Valley:
Year round use by troops, Year round use by troops, SUSU’’ss
Specialty learning center related to unique                     Specialty learning center related to unique                     
environments, or linked to Purdue resources environments, or linked to Purdue resources 
Potentially Core Camp and Day Camp Potentially Core Camp and Day Camp --
increase capacity based on program/site plansincrease capacity based on program/site plans

6161

RecommendationsRecommendations
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Na Na WaWa KwaKwa::
Troop and SU programsTroop and SU programs
Potentially core camp for the Council (as                       Potentially core camp for the Council (as                       
needed, based on program plan and site plan)needed, based on program plan and site plan)

Hawthorne Trails, Treaty Line, Hawthorne Trails, Treaty Line, WindigoWindigo, Munsee:, Munsee:
Sell and reinvest funds in upgrading sitesSell and reinvest funds in upgrading sites

AdaAda::
Need one site on the east side of the Council for troop and SU Need one site on the east side of the Council for troop and SU 
programs, meetings and trainings, potentially core camp and Servprograms, meetings and trainings, potentially core camp and Service ice 
Center location.Center location.
Retain Retain AdaAda and reand re--evaluate based on                                       evaluate based on                                       
Program, Strategic Plan and Council growth. Program, Strategic Plan and Council growth. 
If retained long term, invest in entry road,                    If retained long term, invest in entry road,                    
landscaping, pool, recreation elements.landscaping, pool, recreation elements.

6262

RecommendationsRecommendations




